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Strategy for a challenging world

2020 Pandemic Year

2021 Pandemic Year

2022 Post-Pandemic Year 

2023 Financial Leverage, and more Planning

Restructuring 
Process

Work Behind-
the-Scenes

Development

Growth

Balance and 
New Strategy

Record 
numbers

2025 Steady Growth

2024 Best visitation ever



Evolution of the 
Visitation and its 

Impact in the 
Community



2024 Statistics
Total Paid Admission: 

14,476

6.7% increase comparing with 2023
22.4% increase comparing with 2022



Steady Growth in 
Visitation
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Tourism by the numbers 
A recognized industry 

with a measurable impact 
in the Provincial GDP



Tourism Impact in 
Manitoba













A third of tourists are 
engaged by Museums



Tourism Economic Impact in 
Manitoba

Source: Travel Manitoba

10,538 visitors from outside the Local Community X $156 average expenditure 
= 

$1,643,928 annual economic impact in Morden



Self-Generated 
Income by the 

numbers

Surplus vs Deficit



Self-generated Income
0.78% decrease comparing with previous year

More visitors expending less money, a sign of increasing inflation
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Surplus vs Deficit

Expenses Revenue Superavit/Deficit

Surplus: $120,716

Surplus: $44,691

Deficit: ($17,138) 

Deficit: ($30,576)

Accumulative Surplus in last 4 years: $110,188

Deficit: ($7,505)



Decrease of Working Capital



Has the CFDC incurred in deficit during the 
last few years? Not exactly!

We have been accumulating surplus 
during pandemic closures due to decrease 

in expenses and increase in Federal 
emergency operational grants.

We have been spending that surplus since 
the pandemic ended until now.





Grant Activity



Grants Approved 2024(other than Municipal)

Provincial
• Community Museum Project Support

• Green Team

Federal
• Canada Cultural Spaces Fund

• Young Canada Works

• Canada Summer Jobs

• Mitacs



Obtained Grants (Other than Municipal)

0

100000

200000

300000

400000

500000

600000

2019 2020 2021 2022 2023 2024

Grants

Grants

$150,993 $154,136
$80,102$77,941

$276,910

$517,551

Have we suffered a decrease in grants? No, we didn’t.
The variation in amount received is due to the different needs and cost of every project



Projects 2024



Reconstruction of the 
Specimen Type’s skull 

of 
Tylosaurus pembinensis













Community Museums 
Project Support

Heritage Branch

Signature Museums Fund



Activities at the 
Centre and Beyond



• 18.38 acres: 4 acres agricultural land
             14 acres grass land

• Located very near of the original Bruce’s 
discovery site, found exactly 50 years ago

• The potential of finding new, spectacular 
specimens is very high

• The Municipality of Stanley built half a 
mile gravel road to the site with no cost 
for the CFDC ($14,000 value)

• The property has been fenced all around

David Lumgair: 50 years supporting science and knowledge



Dig 
Tours 
2024

• 2024 has been the second year to 
conduct Dig Tours in a professional 
manner for the CFDC

• The new Field & Research Station has 
been a game changer for field activities

• Dig Tours were successfully conducted 
with 67 paid participants during 2024 
with a registration fee of $200 per person



Day Camps 2024

480 kids enjoyed games, tours, and crafts at our Day Camps in 2024



SCHOOL TOURS 
2024

• 1590 Students 
     (830 in 2023)
• 51 School Museum Tours 

(30 in 2023)



2024 Annual meeting of the
Association for Materials and Methods in 

Paleontology

88 Attendees from USA,
UK, and Canada stayed
 in Morden for 6 days



Field Trip
2024 Annual Meeting of the

Canadian Society of Vertebrate 
Palaeontology



Outreach



4 years Research Project
$106,666.66 approved grant 

distributed in 4 years
Approval from Mitacs for the hiring of a Palaeontologist to pursue a 

research for a PhD in 
Taphonomy and diversity of Cretaceous marine vertebrates of 

Manitoba
Candidate selected: Bruno Costa



Research + Peer-reviewed Publications 
= 

Pointing out the Value and Awareness 
of CFDC Collections at 

International Level



Partnership with University of 
Manitoba

Expected new scientific publications coming soon:

• Possible new Species of a short-neck Plesiosaur
• Possible new Genus and Species of Shark
• Possible new Taxon of fish
• Possible new mosasaur species



Destination Area Assessment
Commissioned by Travel Manitoba to 

Sinclair Barnes Ltd and Probe Research Inc



NEW FACILITY PROJECT



Canadian Fossil Discovery Centre
Implementing a Business Case

Justification of 
Investment

Creating a Strong 
Business Case 

for a New Facility



Compiling Necessary 
Documents 

to face 
a Fundraising Campaign

1. Preliminary Architectural Design
2. Feasibility Study
3. Business Plan for a New Facility
4. Climate Impact Assessment
5. Class D Estimate
6. Fundraising Campaign Audit

Commissioned and Delivered: Pending to be Commissioned:

1. Fundraising Campaign Feasibility Study



Conclusions

1. The CFDC is doing its job increasing visitation and the self-generated income at the 
maximum possible extent 

2. This effort has been partially overridden by the accumulative inflation
3. The CFDC is year by year decreasing the dependency on the City of Morden 

Operational Grant being at 45% of its current operations (2023 – 48%), the lowest in 
the last decade

4. The economic impact of the CFDC in Morden is undeniably growing every year
5. The CFDC Strategic Plan for a New Facility needs the active support of the Community 

to success



Thanks for a great year and the Incredible 
support received from the three levels of 

Government, employees, volunteers, and 
visitors.
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